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FAMILIARIZED PROGRAMME FOR INDEPENDENT DIRECTORS

 PREFACE
In accordance with requirements of Regulation 25 of the SEBI (Listing Obligations and Disclosure
Requirements) Regulation, 2015, the Company shall familiarize the Independent Directors with
the Company, their roles, rights, responsibilities in the Company, nature of the industry in which
the Company operates, business model of the Company, etc., through various programmes.
The familiarization programmes which may be conducted for Independent Directors from time
to time, would aim to provide understanding about the Company’s business and its operations,
business strategies, management structure, risk management framework, regulatory
environment in which the Company operates, among other things.
The programme aims to provide insight into the Company to enable the Independent Directors
to understand its business and operation in depth and contribute significantly to the growth of
Company.

 APPLICABILITY
The Familiarization Programme will be conducted for new and continuing Independent Directors
of the Company.

 REVIEW OF THE PROGRAMME
The Board of Directors will review this programme and make revisions as may be required from
time to time.

 PROCESS OF FAMILIARISATION PROGRAMME FOR INDEPENDENT DIRECTORS
An important aspect of board effectiveness is the appropriate attention to development and
training of Independent Directors on the lines of management development and training. The
company sees director induction as a first step of the board’s continuing improvement. It is the
company’s belief that investment in board development strengthens the board as well as the
individual directors. Directors are regularly updated on changes in policies and programmes,
laws and the general business environment.
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The Company has established an orientation process/familiarization programme for its
Independent Directors that includes:
1) Introduction, company history and genesis.
2) Briefing on their role, responsibilities, duties, and obligations as a member of the Board.
3) Nature of business and business model of the Company, Company’s strategic and
operating plans.
4) Board of directors and committees of the board, their operations, charter and functioning.
5) Matters relating to Corporate Governance, Code of Conduct, Risk Management,
Compliance Programs etc.
As a process when a new independent director is appointed, a familiarization programme as
described above is conducted by the senior management team and also whenever a new member
is appointed to a Board Committee, information relevant to the functioning of the Committee and
the role and responsibility of Committee members is informed. Each of our independent directors
has attended such orientation process/familiarization programme when they were inducted into
the Board.
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